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RESPONSE TO TEAM RECOMMENDATIONS 
AND THE COMMISSION ACTION LETTER 

 
College Recommendation 1: Mission 

 
The team recommends that in order to meet standards, the college ensure that the revised mission 
statement receives board approval (Eligibility Requirement 2; Standard I.A.2). 
 
The college addressed this recommendation in its first Follow-Up Report (October 2009). The Board of 
Trustees approved the college mission statement on May 13, 2009. Further, the College has now adopted 
a policy that is detailed in its Shared Governance and Decision-
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The College Planning Structure  
East Los Angeles College (ELAC) has clearly articulated in written format its planning structure, the 
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development, implementation and evaluation of the Technology Master Plan. All objectives are 
aligned with the strategic directions and values of the Strategic Plan. 
(http://www.elac.edu/departments/accreditation/doc/ELACTechMasterPlan2008-2011.pdf) 
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resource allocation and to gather data regularly on campus efforts toward accomplishing its planning 
agenda and in the overall summative college evaluation. 
Meeting the planning needs of the college requires a staggered planning structure that allows the Strategic 
Plan to be developed prior to the master plans. In this manner, the global planning directions and values 
can be used to drive the completion of the specific master plan objectives and action items. Following the 
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support. Upon completion of the vetting process, the subcommittees meet to finalize each draft to be sent 
to ESGC for approval. The ESGC-approved drafts are then forwarded to the Board of Trustees for 
approval. The approved plans are posted on the college's Institutional Effectiveness and Accreditation 
websites.  
 
A key component to the college planning processes is the Program Review and Viability Committee 
(PRVC). The Program Review and Viability Committee has the primary responsibility of developing the 
policies and structure related to comprehensive program review, annual updates, and program viability. 
The program review plan and documents are revised in the second year of the Strategic Plan and the first 
year of the master plans to reflect the changes in the college's planning agenda. The PRVC is made up of 
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Workforce Education, Student Services, and Administrative Services are required to submit Cluster Update 
Plans (http://www.elac.edu/faculty/oie/Annualupdates2011.html)	
  and to set annual cluster goals for the 
college. The cluster update runs parallel to the unit annual update planning cycle, but offers a global 
perspective of the needs of the campus and each individual cluster. This perspective assists in annual college 
planning efforts by providing a venue through which the vice presidents can identify overlapping needs that 
relate to the college's Strategic Plan and synthesize creative solutions that span multiple units within and 
between the clusters. 

The vice presidents annually present their Cluster Update Plans to an open college forum during a 
standing Budget Committee meeting. In addition, the Educational Planning Subcommittee and the vice 
presidents, through Cluster Update Plans presented to the Budget Committee and the ESGC, prioritize the 
items in the lists of unfunded or underfunded objectives. The Budget Committee, in consultation with the 
college's fiscal office, reviews and forwards to the ESGC the potential costs and savings related to the 
hiring of faculty for growth and replacement positions as prioritized by the Hiring Prioritization 
Committee and approved by the Academic Senate. Additionally, the Budget Committee continues to 
assess the extent to which the budget development process ensures transparency concerning any large 
expenditure.  
  
Evaluation of the Planning Structure 
 
The college recognizes that planning structures must be sustainable and implemented throughout the 
college. In this manner, the Shared Governance and Decision Making Policy Handbook calls for both 
formative and summative evaluations of the planning structures and, based on the results of these 
evaluations, the implementation of appropriate changes.  
  
In the final year of each college plan, a summative evaluation occurs to determine the overall 
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focus groups, run norming sessions, and in general be a hands-on resource to assist with 
assessment on campus.  

• During the 2011-2012 academic year, the team will be offering an online course based around 
four modules: the history of assessment, Bloom’s taxonomy and how it relates to outcomes, 
assessment, and closing the loop. This course will provide a faculty development opportunity 
focused on learning outcome assessment.  

• The Learning Assessment Committee meets monthly to discuss campus SLO-related issues, to 
present best practices, and to give guidance to the SLO team on their campus outreach. A 
representative from each academic department and representatives from the student service and 
administrative units serve on the SLO Committee. 

• The SLO Assessment Committee (SLOAC), now the Learning Assessment Advisory Committee 
(LAAC), was developed; its membership is comprised of the following: the learning assessment 
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CLO assessments, results, and use of results are reported on TracDat. These reports are collected annually 
in June by the learning assessment coordinator to use in the annual report to the ACCJC and to report to 
LAAC. Currently, 58 percent of the courses have been reported on TracDat to have assessments in 
process. These CLO assessments and results are reported by departments in the Annual Update Plan and 
used as one piece of evidence for budgetary and hiring requests. 
 
CLO assessment results have led departments to improve their CLOs and assessments, to improve 
teaching, and to change curriculum. For example: 

• Accounting faculty recognized that after a few semesters of assessment and making minor 
changes in pedagogy that students still were unable to achieve one key CLO; in consultation with 
the department’s learning assessment facilitator, faculty recognized their need to use active-
learning techniques. For the first time since development, students in Accounting 1 exceeded the 
benchmark, with 78 percent of students successfully achieving the CLO, a marked improvement 
over the previous assessment in which only 61 percent of students were successful. 

• Based on CLO assessment that showed students struggling with discipline-specific writing, Art 
History faculty developed a “Writing Guide for Art History,” worked with the Writing Center and 
Learning Center to train tutors on their discipline-
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definition through discussions at meetings of the Academic Senate, Chairs, Chairs Council, Learning 
Assessment Committee, EPSC, and ESGC.  
 
The Learning Assessment Committee, with Academic Senate guidance, developed and approved in May 
2011, the Program of Study Declaration Form, which includes three sections: Part A declares the 
Program of Study, its courses, and any associated degrees and certificates; Part B includes the Program 
Learning Outcome Listing with departmental approval; and Part C is the acknowledgement of the 
program shown by signatures from the Academic Senate president, the Curriculum Chair, and the 
Department Chair (CR.3.6 – Program of  Study Declaration Form). This form is forwarded to OIE, 
who 





 

 
East Los Angeles College – Midterm Report   16 
 

behaviors of individuals or groups portrayed and discuss how the issue/behavior can be applied to 
a similar current issue/behavior encountered within this discipline. In March 2012, the learning 
assessment team will host a norming session during which these assignments will be graded using 
a common rubric, followed by a discussion of the results.  

• 
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departmental goal alignment to the Educational Master Plan to be reviewed by the EPSC) before final 
review by the unit’s validation committee.  
 
The Shared Governance and Decision-Making Policy Handbook, pp. 46-54, clearly describes the 
program review process, including the roles of the Annual Update Plan and the four cluster plans. The 
handbook is available online to all campus constituents 
(http://www.elac.edu/departments/accreditation/Shared%20Gov%20Dec%20Making%20Policy%20Hand
book%202nd%20edition.pdf). The review of applicable portions of the revised comprehensive program 
review by associated campus committees is a new process that will be documented in the next edition of 
the Shared Governance and Decision Making Policy Handbook, scheduled for distribution in 2013. 
 
 

College Recommendation 5: Student Support Services 
 

In order to meet standards, the college should regularly evaluate and augment, if necessary, staffing, 
services and programs in the student services division to ensure student needs are being met (II.B, 
II.B.3.c.) 
 
The college has multiple methods for the evaluation of student service units. In the same manner as 
academic and administrative units, student service units undergo a comprehensive program review every 
six years and complete an Annual Update Plan to justify resource allocations on a yearly basis. The 
program review process uses validation procedures that include all campus constituencies. Validated 
recommendations from this process serve as a regularly occurring evaluation meant to improve student 
service units. Each unit responds to these recommendations on a yearly basis through the completion of 
the Annual Update Plan (http://www.elac.edu/faculty/oie/Annualupdates2011.html). All student service 
units completed the Comprehensive Program Review during the last cycle (CR.5.1 – Comprehensive 
Program Review Form for Student Services). 
 
All student service units completed Annual Update Plans for the 2009-2010 and 2010-2011 planning 
years. All but three of the student service units completed their latest Annual Update Plan for the 2012-
2013 planning year (http://www.elac.edu/faculty/oie/Annualupdates.html). The completed student service 
Annual Update Plans detail the resources needed to satisfy the recommendations of the Comprehensive 
Program Review and/or meet college planning objectives. The vice president of Student Services 
completes an annual cluster plan that details the priorities of the Student Services Division as related to 
resource allocations. These priorities are reviewed by the Shared Governance Council, Budget 
Committee, and Educational Planning Subcommittee. An example of the results of this type of evaluative 
process is the recommendation from the Hiring Prioritization Committee for additional counselors to be 
hired. This exemplifies the process of regular evaluation of student services and a resulting augmentation 
to meet student needs. 
 
Most student service units received a recommendation during their comprehensive program review 
process to create and administer point-of-service surveys to determine the quality of student services and 
the level of student satisfaction. In response to this recommendation, the Office of Institutional 
Effectiveness (OIE) began a search for an effective software system that could be utilized for regular 
evaluation of student services and other college units. In summer 2009, the college purchased the Class 
Climate system, which is capable of administering paper and web-based surveys. The OIE met with the 
vice president of Student Services and the directors of each student service unit. This group collaborated 
to develop quality assurance and student satisfaction measures to be used for all student services. In 
addition, each unit worked with representatives from the OIE to create additional unit-specific questions 
to provide data on the work of each unit and the degree to which they are meeting their unit goals. When 
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other methods, it is anticipated that revisions will focus on the development of annual committee 
evaluations that assess the role of the committee in the college planning process and the effectiveness of 
those serving on the committee. The Office of Institutional Effectiveness will conduct further survey 
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• Realizing it was necessary to include more detail on districtwide governance, planning, and 
decision-making processes, the DPC incorporated additional sections to clarify the principles of 
governance in a partially decentralized district, policy formulation processes, the roles and 
responsibilities of stakeholder groups and districtwide committees, and the process and timeline 
for cyclical evaluation of effectiveness and revision of the new handbook. This was done in 
conjunction with a districtwide effort encouraging the nine colleges to document their governance 
and planning processes by creating college handbooks (D.2.6 – DPC Goals). After researching 
several models, the DPC designed a guide for colleges to use (D.2.7 – Governance Handbook 
Template). The DPC reviewed the new segments and members of appropriate stakeholder groups 
reviewed sections on participatory governance. 

 
• The DPC also launched a survey to assess the accuracy of the current definition of the 

district/college relationship. The results were used to create an assessment report with action 
items for continuous improvement of district/college role delineation. [See Response to District 
Recommendation #3.]
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District Recommendation 3: Board and Administrative Organization 
 

To meet standards, develop and implement methods for the evaluation of role delineation and 
governance and decision-making structures and processes for the college and the district. Widely 
communicate the results of the e
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On the 311 surveys completed, results indicated generally positive approval of district-level governance 
overall, tempered with concerns about the effectiveness of communications, the transparency of decision-
making processes, and the level of centralization. Most of those surveyed agreed that all stakeholder 
groups play an appropriate role and are effectively represented in district-level decision making and that 
the Board supports participatory governance at the district level. Suggestions included more use of video 
conferencing, e-bulletin boards, periodic status reports to the colleges, open forums, and a web page 
dedicated to fiscal transparency. Some felt that the colleges need more freedom to make their own 
decisions and indicated that geographical dispersion and the large number of stakeholder groups make 
district-level governance cumbersome and time-consuming, which discourages participation and distances 
district-
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completely revamping the District Office website (D.3.8 – District Website Redesign Kick-Off 
Meeting), to be launched in May 2012. 
 
The new District chancellor, who took office in August 2010, made a commitment to improving 
communication between the District and the colleges. The Chancellor’s Office issues frequent 
bulletins to all employees at the colleges with budget updates and relevant information, including 
resolutions passed by the Board (D.3.
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website for use in training constituents about the inter-connection between local shared 
governance decision-
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SELF-IDENTIFIED ISSUES – PROGRESS 
 

Student Learning Outcomes 
 

During the self study year, as the contributors to the self study prepared responses for the standards based 
on extensive dialogue, the need for a number of planning agenda items related to student learning 
outcomes became apparent. Most of them have been addressed in Recommendation 3. Further details are 
presented in this section. 
 
Standard I.A.1. The institution establishes student learning programs and services aligned with its 
purposes and its student population. 
 
Planning Agenda #1 (Oversight: Coordinator, SLOs; Dean, Institutional Effectiveness; and Academic 
Senate
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factors for stud
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Response 

SLOs have been integrated into the college’s annual update process as a component of the college’s 
overall program review process. This integration includes the ability of departments to request additional 
resources needed to implement changes resulting from the analysis of SLO assessment data. See page 5 of 
the Annual Update Plan 2011-2012 (http://www.elac.edu/faculty/oie/programreview.html).  
 
The Faculty AFT contract states that faculty can be evaluated on their participation in the SLO process. 
See page 185 of the contract (http://www.laccd.edu/faculty_staff/hr/documents/2008-
11FacultyContract.pdf). However, the campus SLO mission statement clearly states that the college’s 
purpose for assessment is to improve student learning, and the results of assessment will not be used to 
evaluate faculty performance (http://elac.edu/departments/slo/index.htm). Further, the college’s current 
Mission Statement clearly demonstrates the college’s commitment to student success and making data-
supported decisions, with the assessment of SLOs being one piece of evidence used in decision making. 
 

Other Self
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assess its applicability toward current budget allocation. Upon full assessment and confirmation of these 
processes, they will be forwarded to the ESGC for approval. 
 
Response 

The Program Review and Viability Committee established a process in 2009 to use annual updates as a 
central mechanism for requesting and determining the allocations of resources. Development of an annual 
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Response  

The Academic Senate formally acknowledged Board Rule 1204 regarding academic freedom and code of 
ethics at a Senate meeting on October 25, 2011. ELAC does not have its own policy on academic 
freedom, but in the coming months, the Senate Executive Committee will propose a policy to the faculty 
that is reflective of how academic freedom is perceived by those at ELAC. 
 
In reviewing its committee make-up and structure, the Senate Executive Committee decided not to pursue 
the reactivation of the Ethics Committee. However, as the Senate reviews the Board Rules detailing the 
code of ethics and develops its own code of ethics and academic freedom policy, the Senate will 
reconsider the activation of an Ethics Committee. 
 
Standard II.B. Student Support Services: The institution recruits and admits diverse students who are 
able to benefit from its programs, consistent with its mission. Student support services address the 
identified needs of students and enhance a supportive learning environment. The entire student 
pathway through the institutional experience is characterized by a concern for student access, 
progress, learning, and success. The institution systematically assesses student support services using 
student learning outcomes, faculty and staff input, and other appropriate measures in order to improve 
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Response 

The Rosemead Center serves as a swing space for ELAC and is a temporary location, with the lease 
scheduled to end in 2013. A full-time academic administrator manages the location. The college moved 
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Response 

As described in Recommendation 5, the college has conducted two rounds of point-
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college has hired a counselor to work online and has scheduled other existing counselors to work on this 
system. 
 
The Counseling Office is now incorporated into the college’s Hiring Prioritization Committee processes. 
This has allowed the college to weigh the need for additional counselors in relationship to academic 
departments. The results have been that the Counseling Department has hired three replacement positions 
and one growth position. The department will continue to seek additional growth positions through the 
annual update and hiring prioritization processes. 
 
The Counseling Department had created SSOs that were reflective of the standards as they were 
understood at the time. Assessments were conducted using general and point-of-service surveys and the 
data was used to inform decision-making through the department’s normal processes and within a special 
Faculty Inquiry Group. Through the learning process, the department has adjusted its SSOs to be more 
reflective of the current SLO rubrics and will be entering into re-assessment with new SSOs in this round 
of surveys. 
 
Standard II.B.3.e. The institution regularly evaluates admissions and placement instruments and 
practices to validate their effectiveness while minimizing biases. 
 
Planning Agenda #18 (Dean, Institutional Effectiveness, and chairs for Chemistry, Math, and English 
Departments) 

The Research and Planning Office and the Chemistry, Mathematics, and English Departments have 
committed to conducting regular evaluations of the assessment placement instruments in coordination 
with the Assessment Office and the State Chancellor’s guidelines in accordance with Standards, Policies, 
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workshops for special populations for the past three years; (4) the number of repeat orientations and 
workshops for special populations for the same time period; (5) Total number of LAC workshops for 
online applications to UC and CSU for the past three years as noted in the Appointment Calendar and at 
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Planning Agenda #21 (Oversight: 
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believe that the “current faculty process is thorough and effective” and that the “current faculty evaluation 
process encourages faculty improvement” 
(http://www.elac.edu/faculty/oie/campus_surveys/Faculty%20and%20Staff%20Survey%20Report%20Fa
ll%202010.pdf). 
 
Because the evaluation process is provided for in the faculty contract, the District Academic Senate 
(DAS) leadership has been conversing with the District American Federation of Teachers (AFT) 
leadership to continue to improve the evaluation process. The DAS discussed formulating 
recommendations to be considered for the 2011 contract discussions. The DAS leadership decided that an 
ad hoc group should be formed to study effective practices in faculty evaluations and to report its findings 
to the DAS and AFT leadership. Because the task force would need time to compile the report, it was not 
practical to forward suggestions before the contract negotiations would begin. While the new AFT 
agreement (only recently ratified) may provide for some improvements to the current process, the DAS 
still plans to follow through with its ad hoc committee to forward suggestions for a more aggressive 
improvement to the current faculty evaluation process that may be incorporated into a Memo of 
Understanding or into the next contract negotiations. 
 
The District AFT offers annual workshops for department chairs, deans and vice presidents on contractual 
issues. Focused presentations included performance standards for creating effective evaluations and 
evaluation processes.  
 
Planning Agenda #24 (Oversight: Academic Senate) 

The college president and the Academic Senate will continue to work together to create a means of 
addressing the completion of the current vice presidents’ evaluation process. While still maintaining 
confidentiality, the college shall adopt a process for providing feedback to the faculty to ensure integrity 
and transparency in the vice presidents’ evaluation process. 
 
Response 

The college president did not agree to create a means of addressing the completion of evaluations for all 
vice presidents. Although two vice presidential evaluation were completed and included faculty input, the 
college Academic Senate did not think the president provided substantial or meaningful feedback during 
this process. 
 
Standard III.A.6. Human resource planning is integrated with institutional planning. The institution 
systematically assesses the effective use of human resources and uses the results of the evaluation as 
the basis for improvement. 
 
Planning Agenda #25 (Oversight: Dean, Institutional Effectiveness; Vice President, Administrative 
Services; PRVC, Budget Committee) 

The college will work to improve the link between college planning, Program Review, and budget 
decisions to ensure that the funds are distributed in a manner that enhances the institution’s ability to 
fulfill its mission. 
 
Response 

As described in the response to Recommendation 6, the college has institutionalized its process for tying 
planning, program review, and budget decisions in the creation of its Shared Governance and Decision-
Making Policy Handbook. The Handbook details the planning process on a six-year cycle as well as its 
incorporation into the annual budget cycle. The centerpiece of this process is the Annual Update Plan, 
which is the single mechanism for requesting additional resources and justifying this need through the 
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department’s goals, program review recommendations, SLO assessment results, and work toward 
fulfilling the college’s Goals. The college regularly reviews this process and makes improvements to 
enhance the connection between budget and planning. These efforts have resulted in yearly changes to the 
annual update document, its submission process, and its use by administration. They have also resulted in 
a second edition of the handbook that reflects these changes. 
Standard III.C.1.The institution assures that any technology support it provides is designed to meet the 
needs of learning, teaching, college-wide communications, research, and operational systems.  
 
Planning Agenda #26 (Oversight: Information Technology Department) 

Budget conditions permitting, the IT Department will hire more staff to assist in supporting the current 
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District Office auditors, both internal and external auditors, communicate their findings to each of the 
nine campuses through the District Office Accounting Department. The District Accounting Manager 
sends the Auditors Audit Findings Report that pertains to specific ELAC programs to the Vice President 
of Administrative Services, the Vice President of Academic Affairs, and the Vice President of Student 
Services. Each division vice president requests that the director of any program for which an audit finding 
has been found prepare a written response to the finding. After reviewing the response from their 
respective director of the program, the division vice president transmits the response to the District 
Accounting Manager (PA.30.1 – East CAP Findings for 2009-10). Anyone can request a copy of the 
latest audit report from each of the Divisions. 
 
Standard IV.A.1. Institutional leaders create an environment for empowerment, innovation, and 
institutional excellence. They encourage staff, faculty, administrators, and students, no matter what 
their official titles, to take initiative in improving the practices, programs, and services in which they 
are involved. When ideas for improvement have policy or significant institution-wide implications, 
systematic participative processes are used to assure effective discussion, planning and 
implementation. 
 
Planning Agenda #31 (Oversight: Budget Committee; Dean, Institutional Effectiveness)  

The Budget Committee will develop a narrative of the process and structure of the budget allocation 
process at all levels and will provide a graphic that assists the college at large in understanding this 
process. It will be incorporated in the college’s decision-making handbook when it is completed. 
 
The Research and Prioritization Committee will establish a collegewide research agenda and post this 
agenda on the college’s Research and Planning website. Additionally, through consultation with the 
Research and Planning Office, the Research Prioritization Committee will develop a structure and process 
for the dissemination and use of data and research findings by faculty, staff, committees, the president and 
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Standard IV.A.3. Through established governance structures, processes, and practices, the governing 
board, administrators, faculty, staff, and students work together for the good of the institution. These 
processes facilitate discussion of ideas and effective communication among the institution’s 
constituencies. 

 
Planning Agenda #33 (Oversight: Academic Senate and College President) 

The Academic Senate and college president will work to iron out areas of disagreement in the faculty 
hiring policy, with the goal of formalizing an official policy. 
 
Response  
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visits, and prior approval of substantive changes. The institution moves expeditiously to respond to 
recommendations made by the Commission. 
 
Planning Agenda #35 (Oversight: Accreditation Liaison Officer) 
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