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Summary of Focused Site Visit 

 
INSTITUTION:  East Lost Angeles College  
 
DATES OF VISIT: March 8 - March 10, 2023   
 
TEAM CHAIR: Dr. Carole Goldsmith 
 
This Peer Review Team Report is based on the formative and summative components of the 
comprehensive peer review process.  In October 2022, the team conducted Team ISER Review 
(formative component) to identify where the college meets Standards and to identify areas of 
attention for the Focused Site Visit (summative component) by providing Core Inquiries that the 
team will pursue to validate compliance, improvement, or areas of excellence. The Core 
Inquiries are appended to this report.   
 
A four- member peer review team conducted a Focused Site Visit to East Los Angeles 
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Major Findings and Recommendations of the  
Peer Review Team Report 

 

Commendations 

Commendation 1: The team commends the college for an exemplary commitment to and 
significant evidence of continuous improvement. The team was deeply impressed that ELAC’s 
leaders throughout all stakeholder groups have diligently encouraged and expanded innovation 
through the college’s operational effort
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Since 2009, campus renovations also included the Helen Miller Bailey Library, a refurbished 
stadium, a new baseball diamond, the Administration Building, Student Services Building, two 
parking structures, a Social Sciences classroom building and a Visual and Performing Arts 
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Eligibility Requirements 
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Standards and Performance with Respect to Student Achievement 

Evaluation Items: 
 

X 
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ELAC’S data dashboards address course completion, success, and persistence across disciplines. 
The data is disaggregated and shared across the college.  The College’s student success data is 
available on ELAC’s websites. 

Credits, Program Length, and Tuition 

Evaluation Items: 
 

x 
Credit hour assignments and degree program lengths are within the range of good 
practice in higher education (in policy and procedure). (Standard II.A.9) 

x 

The assignment of credit hours and degree program lengths is verified by the 
institution, and is reliable and accurate across classroom based courses, laboratory 
classes, distance education classes, and for courses that involve clinical practice (if 
applicable to the institution). (Standard II.A.9) 

x 
Tuition is consistent across degree programs (or there is a rational basis for any 
program-specific tuition). (Standard I.C.2) 

x 
Any clock hour conversions to credit hours adhere to the Department of Education’s 
conversion formula, both in policy and procedure, and in practice. (Standard II.A.9) 

x 
The institution demonstrates compliance with the Commission 
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Distance Education and Correspondence Education 

Evaluation Items: 
 

For Distance Education: 

X 
The institution demonstrates regular and substantive interaction between students 
and the instructor in at least two of the methods outlined in the Commission Policy 
on Distance Education and Correspondence Education. 

X 

The institution ensures, through the methods outlined in the Commission Policy on 
Distance Education and Correspondence Education, regular interaction between a 
student and an instructor or instructors prior to the student’s completion of a course 
or competency. 

X The institution demonstrates comparable learning support services and st ( c)8 70 0 1 72.48 588.12 cm
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[Regulation citations: 602.16(a)(1)(ix); 668.43.] 
 
Conclusion Check-Off (mark one): 
 

X 
The team has reviewed the elements of this component and has found the institution 
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Narrative: 
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Effectiveness and Advancement (OIEA) facilitates the development of the college planning 
documents and assists in the implementation and evaluation of the planning agenda” (I.A.3.) 
  
The College widely publishes its mission in places that are accessible to students, employees 
and the community. The college’s mission is updated periodically and 
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data dashboards publicly convey ELAC’s actual student achievement outcomes in relation to the 
ISS. (I.B.3, ER.11). For example, ELAC’s Psychology program noticed that men were doing better 
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Center, and other academic and student support services at the college.  All of these efforts 
showcase a high level of compassion and care for how the college allocates its resources and 
assesses student success. (I.B.9)  
 
Conclusions: 
 
The College meets the Standard. 

I.C. Institutional Integrity 

General Observations: 
 
ELAC demonstrates truthfulness, fairness, and transparency in information provided to students, 
and the community. The College provides information about its mission, outcomes, programs, 
services, and accreditation status, and maintains clear online and printed materials. 
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policies in a participative, objective, and constructive manner…The ESGC focuses on providing 
the President with advice and recommendations on a variety of policy matters regarding 
academics, business, and personnel. These matters also include processes for institutional 
planning and budget development.” (I.C.5) 
  
ELAC informs students and prospective students regarding the total cost of education. The 
college catalog includes fees. ELAC’s website includes a net price calculator for the cost of 
education. Students can determine cost of textbooks by using the website for ELAC’s bookstore. 
(I.C.6) 
  
ELAC assures institutional and academic integrity through BP 4030 which states, “Academic 
freedom is defined as the freedom to teach, learn, research, and express one’s views without 
fear of sanction, whether such expression takes the form of speech, writing, electronic 
communication, or the like, and whether it occurs on campus or off campus”. The policy is 
published in the catalog and the Faculty Handbook and is covered in the faculty contract. (I.C.7, 
ER.13) 
  
ELAC ensures honesty, responsibility and academic integrity through BP 4030 and BP 5500 as 
documented publicly on BoardDocsPlus. The Faculty Handbook identifies items to be included 
in syllabi, which includes attendance/tardy policy, and academic honesty policy ͖grading 
criteria/percentage/points ͖among other items. (I.C.8) 
  
ELACs’ Academic Senate maintains a Faculty Ethics Policy that addresses academic freedom and 
as well as the responsibility to distinguish professionally accepted views within a discipline from 
personal conviction. (I.C.9) 
  
ELAC does not require staff, faculty, administrators, or students to adopt a specific code of 
conduct, belief, or world view. (I.C.10)
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Standard II 

Student Learning Programs and Support Services 
 

II.A.  Instructional Programs  

General Observations: 
 
ELAC offers quality instructional programs in line with common standards of higher education, 
CA law, and Federal requirements.  ELAC has an extensive program review procedure and an 
impressive Learning Outcomes Committee and is striving to offer a quality higher education 
experience to a wide range of students with a focus on program completion and student 
support.   
 
Findings and Evidence: 
 
Based on a review of the General Catalog and AP 4015 the college is providing instructional 
programs that “are appropriate to higher education and culminate in student attainment of 
identified student learning outcomes, etc.” The Catalog lists Student Learning Outcomes for 
courses and programs.  Based on review of AP4022 and 4023 the Curriculum Committee at 
ELAC is responsible for oversight of instructional programs to ensure appropriate rigor and 
connection to the college’s mission. (II.A.1, ER.11) 
  
The Curriculum Committee, a subsidiary of the Academic Senate, is responsible for oversight of 
courses and programs and reviews them for both academic integrity and modes of instruction.  
ELAC notes that it is transitioning to new software for Curriculum and is aware of the need to 
update the Curriculum Committee Handbook.  This update is included in ELAC’s internal 
Improvement Plan, and the newer software will “strengthen the curriculum approval process.” 
A review of course outlines of record include Student Learning Outcomes and East Los Angeles 
College has a robust and well-defined Program Review system which includes assessment of 
student learning outcomes and is focused on using this data to identify factors affecting student 
success and addressing areas of trouble. (II.A.2) 
  
ELAC requires that all students are provided a syllabus for every course, that all syllabi include 
approved student learning outcomes for that course.  This is required as an element of faculty 
evaluation.  As a segment of their Improvement Plan, the Learning Assessment team is planning 
to develop an “annual report” to make sure that up to date CLOs are present in all syllabi.  ELAC 
has an impressive Learning Outcomes Assessment Handbook with established policies and 
procedures outlining a three-year cycle for assessment of student learning outcomes, 
development of improvement plans, implementation, and reassessment. ELAC also provides 
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“Learning Outcomes Facilitators,” with 
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Course Outlines of Record address grading, credit hour, and awarding of credit policies for 
courses at ELAC.  Credit hour and grading policies are in alignment with higher education 
standards and state and federal regulations. (II.A.9, ER.10) 
  
ELAC has an online Transfer Center to support students in transferring to other institutions.  
ELAC’s policies regarding the transfer of credits are available online and in the General Catalog.  
Courses are evaluated for transfer by the Articulation Officer, and where relevant, discipline 
faculty.  ELAC has articulation 
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enrolled students and to find out what their outcomes were, where they were in the program 
and what needs they had before decisions were made regarding closing the program. (II.A.15) 
  
ELAC uses a Program Review Self-Evaluation (PRSE) process which is designed to, “utilize 
achievement and learning outcomes data as an opportunity to plan, implement, evaluate, and 
improve”.  The process appears to be well established in ELAC’s policies and procedures and the 
provided departmental PRSE’s show amazing achievements and ambitious goals.  The team also 
noted throughout the ISER ELAC’s emphasis on using data to make decisions.  Within the PRSE 
there are references to using “equity tools” and “gender tools” for evaluation of student 
success and retention which suggest that faculty are making use of this data. (II.A.16) 
 
Conclusions: 
 
The College meets the Standard. 
 

II.B. Library and Learning Support Services 

General Observations: 
 
ELAC supports student learning and achievement by providing library and learning support 
services aligned with the College’s mission. These services are sufficient in quantity, currency, 
depth, and variety to support educational programs and student achievement in-person and 
online. The libraries and learning support centers use established processes to guide the 
selection and maintenance of educational materials, equipment, and services. Further 
assessment of resources and services are collected from student and faculty surveys which is 
then used to improve the quality of services offered. Library and learning support center staff 
rely on the expertise of and collaboration with instructional faculty and district colleagues to 
select and provide educational equipment, software, and materials to support student learning 
and achievement. The future completion of the South Gate Educational Center in 2023 will 
further expand support and service offerings to students. 
 
Findings and Evidence: 
 
East Los Angeles College and the South Gate Educational Center demonstrates that the libraries 
and learning support centers provide sufficient services, materials, and equipment to all 
students on the Monterey Park and South Gate campuses. The libraries offer access to print 
books, textbook collections, print periodicals, and research databases (articles, streaming 
videos, and eBooks). Research assistance is available in-person and online as well as chat 
service which is 24/7. The Library also provides ready-made research modules in Canvas that 
faculty can import into their courses. The College offers various tutoring services through The 
Learning Center, the Math Lab, the Reading and Writing Lab, and the Language Lab. Learning 
Center staff regularly collaborates with faculty to provide embedded tutoring services for some 
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courses. In addition to offering tutoring services to students in all math classes, Math Lab also 
provides access to textbooks, calculators, math software, and computers. Language Lab offers 
tutoring services for all modern language classes as well as ESL courses (both credit and non-
credit). The learning support centers are also accessible for students in need of assistive 
technologies through DSP&S. During the pandemic, all student support services are now also 
available online.  The team was impressed with the robust services and community at the South 
Gate Educational Center, and we encourage ELAC to update their website to make it easier to 
locate information about the South Gate Educational Center and better reflect the services 
available to students at the Center.  (II.B.1, ER 17) 
  
The College relies on the expertise of its faculty, librarians, and learning support services staff 
for the selection and maintenance of educational resources, equipment, and materials. The 
Library has a mission-centric collection development policy that supports the academic 
curriculum and programs, and faculty teaching and student learning at the college. The Library 
engages with faculty to grow and maintain resources in the collections through the use of 
online request forms. Computers throughout the libraries are also equipped with assistive 
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communications and scheduling appointments between learning centers and students (II.B.4, 
ER 17) 
 
Conclusions: 
 
The College meets the Standard. 

II.C. Student Support Services 

General Observations: 
 
East Los Angeles College’s mission serves as the undergirding for student support services. The 
college offers comprehensive student supports services aligned with the college mission. 
Programs and services are all assessed for quality and effectiveness through a variety of 
methods including surveys, Student Service Outcomes (SSO) assessment and the college 
Program Review Self Evaluation (PRSE) process. The college provides equitable access to 
student support services in all locations and online and assesses access. Co-curricular offerings 
are aligned with the college mission. The college adheres to Board Policies and Administrative 
Procedures in student support offerings across the college and in all locations. 
 
Findings and Evidence: 
 
The Peer Review Team reviewed evidence and found that ELAC’s student support programs 
regularly review and evaluate for quality and effectiveness and alignment with the college 
mission. The South Gate Educational Center has similar efforts in place that seek to mirror the 
approaches that are found on the main campus. The College utilizes the Program Review Self-
Evaluation (PRSE) process to assess student support services.  
 
The College’s six-year Program Review Self-Evaluation (PRSE) cycle includes a comprehensive 
review along with Annual Update Plans (AUP). Regular SSO assessments are evaluated along 
with department and other periodic division or college wide surveys. Both the PRSE and AUP 
processes include analysis of numerous points of service surveys adhering to the student 
service outcome cycles. During the PRSE process, each student services units are required to 
demonstrate alignment with the College mission and goals, in particular goal #1: Increasing 
student success and academic excellence through student- centered instruction, student 
centered support services and dynamic technologies. The PRSE process has led to increased 
staffing such as an additional full-time counselor in the Veteran Resource Center to support 
remote service to students. Examples of assessment and the PRSE cycle include the Counseling, 
DSPS and VRC PRSE for 2021-2027. (II.C.1, ER.15) 
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The College’s student support services units utilize AUPs and PRSEs to document student 
services outcomes assessment to improve student support programs and services. In addition 
to unit AUPs, the student services division completes a Cluster Update Plan (CUP) to provide a 
holistic view of overlapping needs across units by analyzing needs, goals, and resource 
allocation priorities to improve services. Evidence of Student Services Outcomes (SSOs) 
assessment are provided in the Admission and Records, Counseling, and Financial Aid AUPs for 
2021-22. In addition, the Student Services Cluster Update Plan (CUP) was provided as evidence 
of a holistic view of annual assessment and evaluation leading to resource allocations. (II.C.2) 
 
The College provides equitable access to services by documenting them in the College Catalog 
which includes descriptions, physical locations, websites and contact information.  Services at 
the South Gate Educational Center could be better highlighted on the College’s website. Online 
and remote services were bolstered during the pandemic and all services are now available in 
person and remotely. Students can ride a bus between the main campus and the South Gate 
Educational Center to ensure access to support services are complemented in both locations. 
Evidence provided includes the college webpages for counseling, DSPS, EOPS, Transfer Center 
and the VRC. Additional evidence included the ELAC Counseling and Transfer Center YouTube 
Channels. Data described as evidence included the Counseling department PRSE with 
satisfaction data. (II.C.3, ER.15)  
 
ELAC co-curricular programs include Athletics Program and Associated Student Union (ASU) and 
the Inter-Club Council (ICC). ELAC co-curricular programs adhere to LACCD S-9 requirements 
detailing student eligibility and college bylaws and Board Policy. Each co-curricular program is 
aligned with the mission and goal #3: community-centered access, participation and 
preparation that improves the College’s presence in the community. The College has fiscal and 
programmatic responsibility and co-curricular programs are integrated into the college budget 
process through the PRSE cycle. (II.C.4) 
 
ELAC provides counseling and academic advising programs to orient and advise students on 
program requirements and graduation and transfer policies. These services are also present at 
the South Gate Educational Center. Counseling and advising are available face to face and in 
online formats. Faculty and staff receive periodic PeopleSoft training to ensure students receive 
accurate information. The ELAC Counseling department works closely with instructional faculty 
through the liaison structure. This partnership enhances the accuracy of information provided 
to students regarding the Career and Academic Pathways (8 meta majors). The College advises 
students on clear pathways to complete degrees, certificates, and transfer goals through a 
variety of methods including through workshops as evidenced in this standard. (II.C.5) 
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The team confirmed that the College adopted and adheres to admission, graduation, and 
transfer policies consistent with the college mission and that conform to Board Policy. ELAC has 
open enrollment policies, however special admissions including K-12 are detailed in the Catalog 
and Board Policy. ELAC established eight meta-majors or Career and Academic Pathways (CAP) 
to define and advise students on clear pathways to degree, certificate, and transfer completion. 
The CAPs are integrated into the college MyPath portal for student access and are published 
and available for students. (II.C.6, ER.16) 
 
ELAC regularly evaluates admissions and placement practices to validate their effectiveness. 
The College adheres to AB705 changes in assessment practices and offers a Math, English, and 
ESL self-
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Standard III 

Resources 
 

III.A. Human Resources 

General Observations: 
 
The institution has policies and procedures for all employees to follow and periodically reviews 
these policies and procedures. Required employee qualifications are verified through a robust 
vetting process and the hiring of employees is supported with onboarding and training plans. 
The College has planning processes in place to determine staffing levels and the resources that 
will be provided for college staffing. Faculty, staff, and administrators are evaluated annually, 
with a system in place to track the completion of evaluations. The College has an Ethics Policy 
that recently underwent review and was updated by the Academic Senate in 2018. 
 
Findings and Evidence: 
 
The Human Resources (HR) Department is responsible for hiring all personnel and has HR 
guides for the hiring of faculty and administrators. The HR Department has minimum 
qualifications stated in each job description and measures each candidate’s qualifications 
against this. The HR Department asks each candidate to provide evidence of meeting the 
qualifications and criteria required. (III.A.1) 
   
HR Guides are well crafted documents that outline the expectations and processes for selecting 
qualified candidates. The HR Department has minimum qualifications stated in each job 
description and measures each candidate’s qualifications against this. The HR department asks 
each candidate to provide evidence of meeting the qualifications and criteria required for the 
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ELAC has a formal process for performance evaluation that is published and distributed at the 
campus level. Probationary tenure track faculty are evaluated in each of their first four years, 
and once every three years following the granting of tenure. Part-time faculty are evaluated 
before the end of their second semester of employment and at least once every six semesters 
of employment thereafter. The College has taken action to complete all past due evaluations by 
December 21, 2022, and evaluations were completed at 90% at the time of the Focused Site 
Visit with firm structures in place to continue to complete timely evaluations.  (III.A.5) 
  
(III.A.6) Is no longer applicable. 
 
The College utilizes a prescriptive process including an annual review of staffing to assess 
adequacy of faculty positions and make recommendations to the Human Resource Committee 
for review and prioritization as needed. Each department or unit has the opportunity to provide 
feedback and substantiate the need for new faculty hires. (III.A.7, ER.14) 
  
The College provides a range of activities to onboard part time and adjunct faculty directed by 
the Office of Professional Development. The College also has a professional development 
website to support adjunct and part time faculty. Additionally, the College offers the 10-month 
New Faculty Institute and offers an opportunity to connect with colleagues and fosters 
community building within and across disciplines. (III.A.8) 
  
The evidence suggests the college has sufficient and qualified staff to adequately support the 
operation of the institution in the fulfillment of its mission and has review processes in place to 
verify sufficiency and make requests for additional allocations. (III.A.9, ER.8) 
   
The College has a Budget Allocation Model that is used to determine funding requirements for 
a baseline number of administration and personnel. Evidence indicates a sufficient number of 
qualified administrators are in place. (III.A.10, ER.8) 
  
The College grants access readily to well-established HR protocols, collective bargaining 
agreements, and employee forms by posting them on the HR website. Evidence indicates 
policies are administered consistency. (III.A.11) 
  
The LACCD advocates for diversity in its hiring and training of personnel through the use of its 
Equal Employment Opportunity Plan chaired by the Director of the Office of Diversity, Equity 
and Inclusion. The HR Department collaborates with the Office of Diversity, Equity and Inclusion 
to ensure all aspects of the screening and selection process of employees are fair and equitable. 
The Chancellor has established advisory committees to include many ethnic communities to 
discuss policies and procedures related to equity and diversity with faculty, staff, administrators 
and students. (III.A.12) 
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The College uses various methods for assuring access, safety, security and a healthful learning 
and working environment. An American with Disabilities Act (ADA) transition plan is in place 
and used in conjunction with other previously mentioned planning documents to prioritize and 
schedule projects identified in that plan to assure access and safety in the existing buildings. 
The College uses many methods to track maintenance on equipment such as safety records, 
maintenance contracts and site inspections with their Work Environment Committee (WEC). 
The WEC submits recommendations from these walks or for situations such as COVID. (III.B.1)  
   
Both the District and College use their respective Facility Master Plans (FMPs) to guide decisions 
related to acquiring, building and planning for new facilities. The Five-Year Construction Plan 
located within Fusion maintains those plans. The FMPs have the goals and mission of the 
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and replacement of 
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provides links to updated informational resources regarding technology use. Further, additional 
resources are added when identified and supported through the PRSE process. (III.C.4)  
  
A secure computing environment is regulated by Board Policy 3720 along with the various 
District and College standards, which include standards for cabling, technology equipment 
rooms, end user computing, and instructional classroom audio-visual equipment.  The 
adherence to these standards helps to ensure the College maintains adequate and reliable 
services. (III.C.5)  
 
Conclusions: 
 
The College meets the Standard. 
 

III.D. Financial Resources 

General Observations: 
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meeting covered topics such as the budget forecast, HEERF funds update, and the budget 
review process. This indicates that the constituency groups of the College are involved in all 
areas of the use and stewardship of the College’s financial resources. (III.D.4) 
 
The District provides documentation that shows it is responsible for the use of its financial 
resources by disseminating dependable and timely information. The Budget Allocation Model is 
used to develop District and college budgets. The Office of Budget and Management develops 
districtwide revenue projections and is responsible for management of District resources as 
documented in technology reviews and review of financial plans. 
 
The District uses a budget development calendar which promotes the engagement of all 
constituency groups. The College follows the policies and procedures of the District. The 
Procurement Audit Report as of December 31, 2014, demonstrates the goal of reviewing the 
procedures used for purchases at the College. (III.D.5) 
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The District’s Administrative Procedure 6305 provides that the District is to maintain a general 
reserve of six and a half percent (6.5%) and a contingency reserve of three and a half percent 
(3.5%). In February of 2021 the District provided to the Board the last several years of financial 
condition that indicated that the District maintained an ending balance ranging from 17% to 
21%. This was presented in the Quarterly Financial Status Report, CCFS – 311Q for December 
2020. Two major credit rating firms have given the District an AAA grade and an AA+ grade 
based on the fiscal stability of the District.  
 
The District has established accountability at the college level through its Debt Policy to ensure 
that each college is operating within its budget. When a college spends beyond its allocated 
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The District conducts regular reviews of its Other Post Employment Benefit Liability (OPEB). The 
District funds the OPEB annually at a rate of approximately 1.92% of the total full time salary 
expenditure. An actuarial study is conducted regularly, and no findings have been reported.  As 
this is a District wide liability, the College is not involved in this liability. (III.D.12) 
 
Based on the ISER, the District does not currently have any locally incurred debt.  
As this is a District wide matter, the College does not have any locally incurred debt.  
(III.D.13) 
 
Board Policy 6307 Debt Insurance and Management is used to guide the issuance and 
management of debt. All projects for the bond are reviewed by the Board in accordance with 
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The visiting team 
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action at the Board meeting each month. Through established policies and procedures aligned 
with the District’s mission, the Board has the ultimate authority for educational quality, legal 
matters, and financial integrity.  The Chancellor reports directly to the Board and the Board has 
delegated authority to implement and administer board policies to the chancellor. 
 
Findings and Evidence: 
 
LACCD’s Board policies outline the scope of the Board’s duties and responsibilities. Board 
Policies and Board Rules outline Board membership, the duties and responsibilities of the Board, 
which include the Board’s role in monitoring fiscal health, institutional performance, integrity, 
and educational quality, as well as  the Board’s committee structure. (IV.C.1, ER 7) 
  
The governing board speaks with one voice, and once they reach a decision all members support 
that decision. Board Policy 2715- Code of Ethics, affirms the notion that the Board acts as a 
whole and that authority rests only with the Board and not with individual Board members. 
(IV.C.2)  
  
Board Policy 2531 and related administrative procedures provide guidance in the selection of the 
chancellor. Board Rule 10105.13 states that the Board will conduct an evaluation of Chancellor 
annually. The evaluation of the Chancellor culminates with a recommendation for contract 
renewal. (IV.C.3)  
  
Board Policy 2200 defines the Board’s role and responsibility in protecting the public interest 
and affirms that the Board is an independent policy-making entity. Furthermore, Board Policies 
2710 and 2715 define the Board’s responsibilities and obligations concerning conflict of interest 
and establishes ethical rules in protecting the District from undue influence. (IV.C.4, ER7) 
  
Board Policy 2200 defines the Board’s role and responsibilities for establishing policies that are 
consistent with the District’s mission, ensuring educational quality, integrity, and continuous 
improvement.  The Board has established five subcommittees to assure quality and improvement 
in core areas including:  institutional effectiveness, student success, Budget and Finance, 
Legislative and Public Affairs, and Facilities Master Planning and Oversight. The Board has also 
established a Committee as a Whole to review general and special topics of interest. (IV.C.5)  
  
Board policies and administrative procedures are published on the District’s website under 
“Board Rules” and can also be found on the District’s Board Docs website.  The District has 
policies and procedures in place specifying the Board’s size (Board Policy 2010 – Board 
Membership and Board Policy 2015 – Student Trustee), duties and responsibilities (Board Policy 
2200 – Duties and Responsibilities), structure (Board Policy 2210 – Officers) and Board Policy 
2220 – Committees of the Board). Where appropriate, the District, through the chancellor, has 
established related administrative procedures to operationalize Board Policies. (IV.C.6)  
 
The Board acts in a manner consistent with its policies as indicated by a review of Board 
minutes. The District has started the process of converting their Board Rules over to a standard 
used most California Community Colleges for Board policies and administrative 
procedures.  The Board has delegated responsibility and authority to the Chancellor for a 
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periodic review of policies and procedures.  The Chancellor has created a triennial review 
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IV.D. Multi -College Districts or Systems 

General Observations: 
 
The Los Angeles Community College District (LACCD) is a nine-college district.  The Board of 
the LACCD delegates authority for administering board policies and overall operations to the 
chancellor.  The chancellor, in turn, delegates appropriate authority to the college presidents to 
administer and operate each college.  As part of the evidence, the District provided an 
accreditation matrix, which delineates responsibility for meeting accreditation standards between 
the colleges and the district. LACCD regularly assesses the effectiveness of its central services, 
its budget allocation model, and the efficacy of its district-level planning and participatory 
governance processes and makes changes to these systems to effectuate continuous 
improvement. Through its data assessment and planning processes, LACCD has maintained its 
leadership role in social justice and equity by adopting a districtwide framework for social justice 
and equity. 
 
Findings and Evidence: 
 
Board Policy 2430 delegates executive authority to the chancellor to administer Board policies.  
The chancellor delegates authority to the college presidents to administer relevant board policies 
and related operational activities. Board Policy 6100 delegates authority to the chancellor or his 
designee to oversee the general administration of District business functions. Finally, Board 
Policy 7110 provides authority to the chancellor to execute personnel actions. (IV.D.1) 
 
Board Policies 2430, 6110, and 7110 provides a clear delineation of roles and responsibilities 
between district and the colleges.  The district and colleges administer regular surveys at the 
college and central services level to ensure that the needs of the colleges are being met by the 
district service offerings. The District works proactively with the colleges to assure that each 
college has adequate resources, and that there is an equitable distribution of resources among the 
colleges. (IV.D.2) 
  
 
The district maintains a clearly defined Budget Allocation Model (BAM), which is implemented 
and evaluated on a three-year cycle by the District Budget Committee, a committee which 
includes membership from all colleges and the district office.  The BAM acknowledges and 
accommodates the varying needs of the colleges; ensures that each college receives sufficient 
resources to operate and sustain the colleges and district; and is perceived as an open, fair, 
equitable and transparent allocation model by members of the District Budget 
Committee.  Expenditures are adequately controlled and stay within the available budget.  On a 
quarterly basis, projections of expenditures compared to budget are performed and reviewed in 
detail with the District Budget Committee; if anomalies exist or are identified, they are 
reconciled and agreed upon before presentation to the Board of Trustees. (IV.D.3) 
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Board Policy 2430 addresses delegation of authority to the college presidents. According to the 
policy, college presidents have full responsibility for the implementation of district and local 
policies.  This includes organizational structure, hiring, and other critical functions. The college 
presidents are held accountable for their performance by the chancellor and the Board. (IV.D.4) 
   
The colleges derive their strategic plans from a district-
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Commendation: 
 
The team commends the Board and the District on the development and implementation of a 
Districtwide Framework for Racial Equity and Social Justice: Taking Action to Root Out Racism 
and Internalize Anti-Racist Policies and Practices at LACCD.  The District has successfully built 
upon the strong legacy of social justice and equity work amongst the campuses, by embedding 
this framework into existing planning process, developing systems of accountability, and 
investing in local, regional, and statewide legislative advocacy to support statewide systemic 
reform to improve racial and social justice initiatives. (IV.D.5)  
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Quality Focus Essay 

QFE1: 
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Appendix A: Core Inquiries  

 
 
 

 
 
 
 
 
 
 
 
 
 

CORE INQUIRIES  
 
 
 
 
 
 
 

East Los Angeles College 
1301 Avenida Cesar Chavez  
Monterey Park, CA 91754 

 
 

The Core Inquiries are based upon the findings of the peer review team that 
conducted Team ISER Review on October 6, 2022 

 
 

Dr. Carole Goldsmith 
Team Chair  



 56 

Contents 
Peer Review Team Roster ............................................................................................................. 57 

Summary of Team ISER Review .................................................................................................. 58 

Core Inquiries................................................................................................................................ 59 

 

 
  



 57 

East Los Angeles College 

 
Peer Review Team Roster 

 
Team ISER Review 

October 6, 2022 
 

Dr. Carole Goldsmith, Chair   
Chancellor   
State Center Community College District    
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Core Inquiries  

Based on the team’s analysis during the Team ISER Review, the team identified the following 
core inquiries that relate to potential areas of clarification, improvement, or commendation. 
 
Core Inquiry 1: The team seeks to understand how the institution uses assessment data to 
inform decision making that leads to improved student outcomes. 
 

Standards or Policies: 
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Request for Observations/Interviews: 
a. Learning Outcomes Assessment Facilitators 
b. Faculty PRSE writers 
c. Program Review Coordinator 
d. The Athletics Director  

 
 
Core Inquiry 2: The team seeks to verify that Distance Education courses meet the 
Commission Policy on Distance Education's requirement for regular and substantive contact 
between instructors and students.  

Standards or Policies: Policy on Distance Education and Correspondence Education 

Description:    
a. The access provided to the team to view the 
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Standards or Policies: III.A.5  

Description:   
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DISTRICT CORE INQUIRIES  
 
 
 
 
 
 
 

Los Angeles Community College District 

770 Wilshire Blvd 
Los Angeles, CA 90017 

 
 
 

The Core Inquiries are based upon the findings of the peer review team that 
conducted Team ISER Review on October 7, 2022 

 
 

Mr. Michael Claire 
Team Chair  
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District Core Inquiries  

Based on the team’s analysis during the Team ISER Review, the team identified the following 
core inquiries that relate to potential areas of clarification, improvement, or commendation. 
 
District Core Inquiry 1: The team seeks to verify the board has an orientation for new board 
members as outlined under policy. 
 

Standards or Policies: IV.C.9licies:



 68 

Description:   
a. The team reviewed the district’s allocation model and evidence that the district is 

following its model. 
b. The team was unclear on how the district assess its resource allocation model to 

determine its adequacy and effectiveness in supporting all colleges across the district. 
 

Topics of discussion during interviews:  
a. What are the effective controls of expenditures? 
b. What is the process for evaluating the resource allocation model?  
b. What is the process for colleges in the district to request more resources in order to 

meet operational needs? 
 
Request for Additional Information/Evidence: 

a. Resource model evaluations. 
b. Evidence of district-wide discussions regarding the evaluations of the resource 

allocation model.  

Request for Observations/Interviews: 
a. Chancellor 
b. District Chief Business Officer (or CFO) 
c. District budget committee 

 
District Core Inquiry 3: The team would like to learn about the process of development and 
what follow-up has occurred from the release of the district’s framework for racial equity and 
social justice. 

Standards or Policies: IV.D.1 

Description:   
a. The team was impressed with the district's Framework of Equity and Social Justice and 

its alignment with district mission, board goals, and district goals. 
 
Topics of discussion during interviews:  

a. Where did this framework originate?   
b. How did the district determine a Race, Equity, and Inclusion workgroup? 
c. How does this district use these principles to guide decision-making?  

 
Request for Additional Information/Evidence: 

a. Committee roster of Race, Equity, and Inclusion workgroup. 
b. Agendas and minutes from the district’s Race, Equity, and Inclusion workgroup. 
c. Evidence of district-wide communication regarding actions and/or recommendations of 

the Race, Equity, and Inclusion workgroup. 
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Request for Observations/Interviews: 
a. Chief Human Resources Officer 
b. Race, Equity, and Inclusion workgroup 
c. Individuals involved in the development of the Framework of Equity and Social Justice 
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